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e main challenge the Club is facing at the moment is how to I
the gap Hilary s retirement from running the training establishment
is leaving. May | take this opportunity to express a big thank you to
her for the long years of dedication she has given to the Club.

To make the training establishment less time consuming | am

in the process of splitting up the job into various administrative
roles. Fiona Greene has volunteered to look after certain areas of
the administration: risk assessments, health and safety etc. My
sincere thanks go to her. However, we need more people to come
forward to take on the other roles. May | remind the membership
that my o er to help keep the training establishment running is

not a long term solution; we are still in need of someone to run the
centre longer term, ideally a senior instructor. I am undertaking the
writing of a relational training centre data base which will make the
administration of the centre a less onerous task in the future. Should
any person have interest in the long term position even if you could
not commit in the short term | would appreciate it if you would

let me know. In the meantime we have cut down on the number

of courses being held this year so as not to overload ourselves
while the changeover in administration of the training centre takes
place. Please note that all communication about training should be
directed to:

wwoprincipal-of-training@chelmarshsailing.org.uk

e PR o cerisa post that has been vacant for over two years
and it started to show. Two people have stepped in to help: Tina
Ranson and Les Garlick. Tina wrote some excellent pieces which
were published in the local press. She is willing to continue  please
supply her with an article or ideas for one and images at w.ranson@
btinternet.com. Tina is happy to write an article as long as she is
given a list of bullet points. Les has volunteered to co-ordinate the
marketing. Many thanks to both!

To conclude this appeal for help- if you can assist with any of the
above please contact me.

Peter






